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Minutes - Draft 
 

The Annual Meeting of the Miller Ranch Townhome Association (hereinafter the “MRTA”) was held at 

6:00 pm, Tuesday, December 9, 2025, via Zoom. 

 

Attendance  The following Directors were present and acting: 

 

• Kori Grice 

• Bill Lansdowne 

• Kris Larsen 

 

Owners in attendance: 

 

• Paula & Bill Hall 

• Stacy Thibedeau 

• Simone Reatti 

• Olga Wilkins 

• Loren Dumont 

• Christopher Shannon 

 

 Also in attendance: 

 

• Vincent Vigliotti - Slifer Management Company 

• Karen Parra - Slifer Management Company 

 

Call to Order Karen Parra, noting a quorum (10% or 5 units) was present, called the Annual 

Meeting of the Miller Ranch Townhome Association to order at 6:02pm.  

 

Agenda Discussion Review of last year’s Annual meeting minutes began, there being no questions or 

concerns,  

  

 Upon a motion duly made, and seconded, it was unanimously; Resolved 

to accept the Annual Meeting Minutes of 2024. 

 

 Karen presented the financial report, highlighting the balance sheet, profit and 

loss versus budget performance, and reserve fund information. The board 

discussed the transition of First Bank to PNC, with Karen noting that no major 

changes to the accounts are expected for the next year. An owner inquired about 

potential changes to their accounts, and Karen assured owners that everything 

remains aligned with their historical setup. 

 

 Karen presented the 2026 proposed budget, which includes a $80,252.09 

common assessment representing an 0.5% increase from last year, primarily due 

to a 35% rise in insurance costs.  
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 Upon a motion duly made, and seconded, it was unanimously; Resolved 

to ratify the 2026 Budget. 

 

 The board discussed ongoing and upcoming maintenance issues, including gutter 

problems for townhome units with additions, which require creative solutions 

due to their unique construction. Vincent reported plans for a smaller siding 

repair project this spring and the need to stain front porches and stairs again. 

Stacey raised concerns about missing shingles, and Karen confirmed that Turner 

Morris will assess and repair roofs as needed, with minor repairs and 

replacements planned for spring. The board also considered options for future 

roof replacements, with Karen mentioning that both traditional shingles and 

metal roofs would be evaluated for cost and feasibility, while Kris and Kori 

expressed concerns about potential drainage issues and the high cost of metal 

roofs. 

 

 The HOA owners discussed several topics, including a new roofing system that 

mitigates ice dams and icicles, though it's expensive and not suitable for garages. 

They also addressed insurance matters, with Kori recommending homeowners 

review their HO6 policies for risk assessment coverage, which she added for 

about $12 annually.  

 

 The following item on the agenda was the Board Member Election. This year 

Kris Larsen’s seat expired, and he was asked if he would like to be up for 

reelection. He expressed interest in running again. Karen opened the floor to any 

owners that would like to run for the Board, but no one showed interest.  

 

 Upon a motion duly made, and seconded, it was unanimously; Resolved 

to accept Kris Larsen as a Board member for a 3-year term,  

  

 It was noted that Kori Grice’s term expires in 2027, Bill Lansdowne’s term 

expires in 2028, and Kris Larsen’s term now expires in 2029. 

 

 The main focus then shifted to the upcoming USPS requirement to relocate all 

mailbox clusters to a centralized location near the sand pit, with the possibility of 

a second location on the east side of the property. The board plans to present this 

proposal at the annual HOA meeting in January. 

 

 The meeting continued on the installation of mailbox clusters at Miller Ranch, 

with Karen confirming there are 22 clusters serving approximately 300 

mailboxes. The group discussed concerns about parking and safety impacts on 

townhomes and the community, particularly during summer when children 

congregate in the area. The Postal Service confirmed Miller Ranch is one of the 

few communities receiving home delivery, with similar centralized cluster 

systems in Singletree, Vail, and another nearby location, though these have 

significantly fewer mailboxes than Miller Ranch's proposed installation. 

 

 The community discussed the need to reorganize mailbox locations due to 

limited availability at the Edwards Post Office, affecting approximately 300 

residents. Karen explained that the HOA would need to cover the cost of 
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installing new pads and moving boxes, and while the USPS initially demanded 

one location, they agreed to two sites after negotiations. The group explored 

potential locations, including areas near parking lots and a communal space, but 

concerns were raised about parking issues and the impact on traffic. They also 

discussed the possibility of requiring residents to walk to their mailboxes to 

reduce vehicle congestion, though compliance was noted as uncertain. 

 

 The meeting focused on concerns about a proposed USPS mailbox cluster 

location, with Karen explaining that while the post office selected a site near 

townhomes due to ample parking, this raised issues about traffic and safety. The 

POA owns land on the south side of the bike path but cannot use it for USPS 

delivery due to safety concerns, and while the project is not cheap with 75 feet of 

concrete needed, it won't require a special assessment thanks to the POA's 

reserve fund. The board encouraged residents to attend the annual meeting in 

January to provide input on the mailbox location, with Karen requesting any 

alternative suggestions be sent to her. 

 

Adjournment  There being no other business to discuss, the meeting was adjourned at 7:01 pm.  

 

       Respectfully Submitted, 

       Karen Parra 

       Slifer Management Company 

 


