
Miller Ranch Property Owners Association

2026 Proposed Budget 

2025 2025 2026

PROJECTED APPROVED PROPOSED

YEAR-END BUDGET BUDGET

OPERATING INCOME

Operating Assessments 314,635.00$           314,610.48$             323,929.11$     2.96%

2025 Operating Deficit 20,329.53$       

Finance Charge Income -$                        450.00$                    450.00$            0.00%

Interest Income - First Bank 299.29$                  2,000.00$                 250.00$            -87.50%

Interest Income - Edward Jones $3,171.42 2,500.00$                 2,700.00$         8.00%

Miscellaneous Income 110.29$                  

TOTAL OPERATING INCOME 318,216.00$           319,560.48$             347,658.64$     8.79%

OPERATING EXPENSES

Accounting-Tax Return Prep 605.00$                  350.00$                    500.00$            42.86%

Bank Charges -$                        100.00$                    100.00$            0.00%

Community Event 2,629.82$               3,600.00$                 2,800.00$         -22.22%

Concrete & Walkway Maintenance 4,725.46$               9,000.00$                 5,000.00$         -44.44%

Electricity-Street Lights 2,077.18$               1,100.00$                 2,000.00$         81.82%

Grounds Cleaning 9,365.90$               14,500.00$               10,000.00$       -31.03%

Insurance Expense 2,015.24$               2,015.24$                 2,758.00$         36.86%

Irrigation Maintenance 34,559.49$             15,000.00$               20,000.00$       33.33%

Landscaping Maintenance 159,883.45$           140,000.00$             150,000.00$     7.14%

Legal/Professional 400.00$                  400.00$                    400.00$            0.00%

Lighting Supply & Maintenance 2,626.14$               2,000.00$                 2,000.00$         0.00%

Miscellaneous Expense 359.93$                  150.00$                    150.00$            0.00%

2025 Operating Deficit -$                        -$                          20,329.53$       

Property Management Fees 79,495.24$             79,495.24$               81,721.11$       2.80%

Sidewalk Snow Shoveling 19,912.50$             30,000.00$               30,000.00$       0.00%

Snow Plowing-Parking Spaces 9,300.00$               12,000.00$               10,000.00$       -16.67%

Taxes $1,782 250.00$                    800.00$            220.00% includes 2023 & 2024

Utilities 8,713.71$               9,500.00$                 9,000.00$         -5.26%

Website 94.58$                    100.00$                    100.00$            0.00%

TOTAL OPERATING EXPENSES 338,545.53$           319,560.48$             347,658.64$     

NET ORDINARY INCOME (20,329.53)$            -$                          0.00$                

OTHER INCOME

    Reserve Fund Assessment 38,795.00$             38,795.00$               42,674.50$       10.00% Amount based on Reserve Study

TOTAL OTHER INCOME 38,795.00$             38,795.00$               42,674.50$       

OTHER EXPENSES

    Reserve Landscaping & Asphalt Expense 32,806.50$             20,000.00$               60,000.00$       Mail Box Project for 2026

TOTAL OTHER EXPENSES 32,806.50$             20,000.00$               10,000.00$       

NET OTHER INCOME 5,988.50$               18,795.00$               32,674.50$       

NET INCOME (14,341.03)$            18,795.00$               32,674.50$       

Annual Total

2026 Proposed Combined Monthly Assessments

2025 2026 2026 2026

Current Proposed Monthly $$$ Diff. to Reserves %

Monthly Combined Monthly Combined Variance Variance

Assessment Assessment

Unit Type

Single Family 165.42$                  171.60$                    6.18$                3.73%

Duplex - 3 Bedroom 128.67$                  133.47$                    4.81$                3.73%

Duplex - 2 Bedroom 91.91$                    95.35$                      3.43$                3.73%

Townhome - Exterior 110.29$                  114.41$                    4.12$                3.73%

Townhome - Interior 73.54$                    76.28$                      2.75$                3.73%

Condominium 68.62$                    71.18$                      2.56$                3.73%

2026 Proposed Monthly Operating Assessments Monthly Total

2025 2026 2026 2026

Current Proposed $$ Diff. to Reserves %

Monthly Operating Monthly Operating Variance Variance

Assessment Assessment

Unit Type

Single Family 151.85$                  151.63$                    (0.22)$               -0.15%

Duplex - 3 Bedroom 118.11$                  117.94$                    (0.17)$               -0.15%

Duplex - 2 Bedroom 84.37$                    84.25$                      (0.12)$               -0.14%

Townhome - Exterior 101.24$                  101.09$                    (0.15)$               -0.15%

Townhome - Interior 67.51$                    67.40$                      (0.11)$               -0.16%

Condominium 62.99$                    62.90$                      (0.09)$               -0.15%

2026 Proposed Monthly Reserve Assessments

2025 2026 2026 2026

Current Proposed $$ Diff. to Reserves %

Monthly Reserve Monthly Reserve Variance Variance

Assessment Assessment

Unit Type

Single Family 13.57$                    19.98$                      6.41$                47.20%

Duplex - 3 Bedroom 10.55$                    15.54$                      4.99$                47.27%

Duplex - 2 Bedroom 7.54$                      11.10$                      3.56$                47.20%

Townhome - Exterior 9.05$                      13.32$                      4.27$                47.16%

Townhome - Interior 6.03$                      8.88$                        2.85$                47.26%

Condominium 5.63$                      8.29$                        2.66$                47.18%


