Miller Ranch Property Owners Association
2025 Proposed Budget

2024 2024 2025
PROJECTED APPROVED PROPOSED
YEAR-END BUDGET BUDGET
OPERATING INCOME
Operating Assessments 324,415.00 324,415.00 314,610.48 -3.02%
Finance Charge Income 443.84 1,000.00 450.00 -55.00%
Interest Income - First Bank 2,039.19 1,500.00 2,000.00 33.33%
Interest Income - Edward Jones 6,963.00 2,500.00 2,500.00 0.00%
Miscellaneous Income (121.98)
TOTAL OPERATING INCOME 333,739.05 $ 329,415.00 $ 319,560.48 -2.99%
OPERATING EXPENSES
Accounting-Tax Return Prep 350.00 350.00 350.00 0.00%
Bank Charges (77.72) 100.00 100.00 0.00%
Community Event - 3,600.00 3,600.00 0.00%
Concrete & Walkway Maintenance - - 9,000.00 | #DIV/0!
Electricity-Street Lights 984.65 1,100.00 1,100.00 0.00%
Grounds Cleaning 13,914.08 13,000.00 14,500.00 11.54%
Insurance Expense 1,191.87 965.00 2,015.24 | 108.83%
Irrigation Maintenance 13,642.00 15,000.00 15,000.00 0.00%
Landscaping Maintenance 161,865.30 167,820.00 140,000.00 -16.58%
Legal/Professional - 400.00 400.00 0.00%
Lighting Supply & Maintenance 1,727.60 1,000.00 2,000.00 | 100.00%
Miscellaneous Expense 53.00 150.00 150.00 0.00%
Property Management Fees 77,330.00 77,330.00 79,495.24 2.80%
Sidewalk Snow Shoveling 17,685.00 30,000.00 30,000.00 0.00%
Snow Plowing-Parking Spaces 11,450.00 9,000.00 12,000.00 33.33%
Taxes $153 $0 250.00 | #DIV/0!
Utilities 8,511.65 9,500.00 9,500.00 0.00%
Website 94.58 100.00 100.00 0.00%
TOTAL OPERATING EXPENSES 308,875.01 329,415.00 319,560.48
NET ORDINARY INCOME $ 24,864.04 $ - $ -
OTHER INCOME
Reserve Fund Assessment $ 28,989.40 $ 28,989.40 $ 38,795.00 33.82% Amount based on Reserve Study
TOTAL OTHER INCOME $ 28,989.40 $ 28,989.40 $ 38,795.00
OTHER EXPENSES
Reserve Landscaping Expense $ 60,063.20 $ 10,000.00 $ 20,000.00 | (finish sodding MRCA Courtyards, mulch upkeep, bring
TOTAL OTHER EXPENSES $ 60,063.20 $ 10,000.00 $ 20,000.00
NET OTHER INCOME $ (31,073.80) $ 18,989.40 $ 18,795.00
NET INCOME $ (6,209.76) $ 18,989.40 $ 18,795.00
Annual Total
2025 Proposed Combined Monthly A t
2024 2025 2025 2025
Current Proposed Monthly $$$ Diff. to Reserves %
Monthly Combined Monthly Combined Variance Variance
A 1T A 1T
Unit Type
Single Family 165.42 165.42 - 0.00%
Duplex - 3 Bedroom 128.67 128.67 - 0.00%
Duplex - 2 Bedroom 91.91 91.91 - 0.00%
Townhome - Exterior 110.29 110.29 - 0.00%
Townhome - Interior 73.54 73.54 - 0.00%
Condominium 68.62 68.62 - 0.00%
2024 Proposed Monthly Operating Assessments Monthly Total
2024 2025 2025 2025
Current Proposed $$ Diff. to Reserves %
Monthly Operating Monthly Operating Variance Variance
A 1T A 1T
Unit Type
Single Family 151.85 147.26 (4.59) -3.02%
Duplex - 3 Bedroom 118.11 114.54 (3.57) -3.02%
Duplex - 2 Bedroom 84.37 81.82 (2.55) -3.02%
Townhome - Exterior 101.24 98.18 (3.06) -3.02%
Townhome - Interior 67.51 65.47 (2.04) -3.03%
Condominium 62.99 61.09 (1.90) -3.02%
2024 Proposed Monthly Reserve Assessments
2024 2025 2025 2025
Current Proposed $$ Diff. to Reserves %
Monthly Reserve Monthly Reserve Variance Variance
A 1T A 1T
Unit Type
Single Family 13.57 18.16 4.59 33.82%
Duplex - 3 Bedroom 10.55 14.12 3.57 33.88%
Duplex - 2 Bedroom 7.54 10.09 2.55 33.82%
Townhome - Exterior 9.05 12.11 3.06 33.78%
Townhome - Interior 6.03 8.07 2.04 33.87%
Condominium 5.63 7.53 1.90 33.80%




