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The Annual Meeting of the Miller Ranch Condominium Association (hereinafter the “MRCA”) was held 

at 6:00 pm, Tuesday, January 27, 2026, via Zoom. 

 

Attendance  The following Directors were present and acting: 

 

• Susan Moran 

• Leah Mayer 

• Mike Spaid 

 

Owners in attendance: 

• Tsu Brown 

• Cathy Heller 

• Cassie Scales 

• Michael Rae 

• Christine Holmbeg 

• Andrew Holland 

• Renee Pritchard 

• Gabe Neu 

 

Owners in attendance by Proxy: 

 

• A101 – proxy to president 

• B206 – proxy to president 

• C213 – proxy to president 

• C214 – proxy to president 

• D218 – proxy to president 

• E124 - proxy to president 

• E224 - proxy to president 

• F230 - proxy to president 

• I142 - proxy to president 

• J249 - proxy to president 

 

 Also in attendance: 

 

• Vincent Vigliotti - Slifer Management Company 

• Karen Parra - Slifer Management Company 

 

Call to Order Karen Parra, noting a quorum was present, called the Annual Meeting of the 

Miller Ranch Condominium Association to order at 6:05pm.  
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Agenda Discussion Review of last year’s Annual meeting minutes began, there being no questions or 

concerns,  

  

 Upon a motion duly made, and seconded, it was unanimously; Resolved 

to accept the Annual Meeting Minutes of 2024. 

  

 Karen presented the financial report, noting that the end-of-year financials would 

be sent to the Board soon. The total checking and savings account balance was 

approximately $600,000, with two owners in arrears. The owners discussed the 

high water and sewer expenses, which significantly exceeded the budget. They 

mentioned that they had been added to the active workforce to investigate meter 

readings and potentially reduce bills. 

  

 The owners discussed the patio assessment findings, focusing on structural 

integrity and safety concerns. Karen explained that while the engineer identified 

some code violations, such as the leaning fence, only the fence needed immediate 

repair due to liability issues as expressed by the Engineer. The board decided to 

monitor the settling patio over the next two years before taking further action, as 

the problem was specific to Michael's unit and not a structural threat to the 

building. They also discussed the possibility of Michael pursuing repairs himself 

with potential reimbursement from the board, as this issue was not currently in 

the budget for 2026. 

 

 Karen presented the 2026 proposed budget, highlighting a significant increase 

due to higher water costs in 2025. She reviewed various line items, including 

operating income, finance charges, interest income, and maintenance expenses. 

Michael expressed concerns about structural issues and fall protection, noting 

that no budget adjustments had been made despite previous discussions. The 

board agreed to address these concerns in future meetings, focusing on impactful 

projects for 2026. 

 

 Upon a motion duly made, and seconded, it was, by a majority of the 

ownership; Resolved to accept the 2026 Miller Ranch Condominium 

Association Budget. One owner opposed the Budget, 

 

 The meeting discussed the Eagle River Water Sanitation District's investigation 

of water-tiered and meter-sized billing complaints, with Karen confirming her 

recent approval to join the workforce waitlist for investigation by the 31st. 

Christine raised concerns about water quality, noting recent poor water taste and 

increased hard water buildup, though Karen clarified that the district's current 

focus is on meter calculations rather than water quality. The discussion 

concluded with a review of reserve fund assessments and completed projects in 

2025, including fence repairs, patio structural assessment, trash enclosure door 

upgrades, gutter and downspout work, and roof replacements. 

 

 The meeting further focused on water billing issues, where Karen explained that 

Eagle River Water changed their billing tiers in mid-2025, resulting in 

significantly higher bills due to surcharges and bond fees, despite consistent 

water usage. The group discussed potential solutions, including downsizing water 

meters, though this would require confirmation from Eagle River Water about 
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water pressure impacts. Karen noted that while the HOA previously considered 

individual unit meters at a cost of around $189,000, this was deemed too 

expensive. The conversation ended with a brief discussion of reserve expenses, 

including $60,000 budgeted for roof replacements to avoid future special 

assessments. 

 

 The following item on the agenda was the Board Member Election. This 

Association elects Board Members on a yearly basis. Eric and Erica moved away 

from the HOA and resigned, leaving two seats vacant. Karen suggested that the 

board could be reduced to three if no other people volunteered or if the vote was 

in favor of the change.  

 

 Upon a motion duly made, and seconded, it was unanimously; Resolved 

to reduce the Board Member number to three and reinstate the three 

current Board Members for another year. 

  

 The owners discussed upcoming maintenance projects, with the primary focus 

being the replacement of roofs across 10 buildings over a 5-10 year phased 

approach, starting with H building. They agreed to postpone deck staining and 

inspections, with Vincent offering to inspect specific decks as needed. 

 

 The board also addressed a mandatory USPS requirement to relocate mail 

clusters to a centralized location by summer 2026, with two potential sites being 

considered - one near the sand pit and another near Roundup park. Karen 

reported that window washing, which was accidentally omitted from the budget, 

would be added back. The board received an update on the ongoing rodent issue, 

which continues to be a challenge due to Eagle County School District's refusal 

to address the problem.  

 

Adjournment  There being no other business to discuss, the meeting was adjourned at 6:56 pm.  

 

       Respectfully Submitted, 

       Karen Parra 

       Slifer Management Company 

 


